MINUTES
FOR THE REGULAR MEETING
CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD
Docket No. 5517

Opening of Meeting:

The Appeals Board convened at 10:30 a.m., in San Jose, with Chairwoman Bonnie
Garcia presiding.

Roll Call: Members Present Absent

Bonnie Garcia, Chair
George Plescia, Vice Chair
Ann Richardson

Liz Figueroa

Cindy Montafiez

Sharon Runner

XX X X X X

Approval of the Minutes:

The Chair asked for a correction of the November minutes in two areas: under the
Chair's Report, she wants the record to reflect that Member Figueroa asked for a
vote on the issue of dissenting opinions, which vote was 5-0 with one absentee
noted: and her comment on the Board members’ workload of approximately 30
cases a day was that it is similar to mass calendars. '

The November 10, 2009 minutes were then approved by all members present,
except Member Richardson who was not in attendance at the November Board
meeting. '

Chair’s Report:

Chair Garcia thanked Special Master Sal Cannella for allowing them to use their
facilities and to the staff for travelling to San Jose to look at the new facilities and
meet with staff.

Board Member Reports:

Member Figueroa wished our family at the CUIAB and fellow colleagues a happy
holidays. All of us in the administration are going through a lot of difficult times,
and we appreciate and thank staff for all of their hard work. The other Board
members joined Member Figueroa in that sentiment.
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6. Assistant Secretary, Labor and Workforce Development Agency, Stephen
Egan Report:

Assistant Secretary Stephen Egan reported that we have a new Secretary, Labor
and Workforce Development Agency (LWDA) who is more interested in the
activities of the Board than the prior secretary, and that she is very complimentary
of our strides in reducing our caseload. Assistant Secretary Stephen Egan stated
that he renewed our request for a furlough exemption, but it did not go very far.

Chair Garcia stated that the Boards and Departments within the Labor Agency had
a meeting with the Secretary last Tuesday, and one of her comments was that she
was very pleased with the improvement in the working relationship between CUIAB
and EDD.

Assistant Secretary Egan commented that the new Secretary was extremely
complimentary of Chair Garcia.

7. Chief ALJ/Chief Executive and Acting Executive Director Report:

Chief ALJ/Acting Executive Director Alberto Roldan reported that the CUIAB
continues to make strides in reducing the backlog and continuing to address our
cases in a very professional fashion. We closed 36,461 cases in November, while
the number of new cases fell below 30,000 for the first time since August 2008.
However, he did caution that he suspected verifications and transmittals of cases
from EDD were down because of the holidays, and he doesn’t see this is a long
term trend. Our caseload is at its lowest level since February, with 83,671 cases in
all categories. In addition to reducing inventory, timeliness in the resolution of
cases within 90 days has risen to 57%, from 45% just last summer. We are still not
meeting the federal standard of resolving 95% of our cases within 90 days, but it
certainly is a positive trend given the high workload. The other positive trend has
been the reduction in the average age of cases from 55 days to 53 days. We are
on track to exceed 400,000 new cases for the year.

A class of 11 new judges will start their training in Sacramento under PJ Waters
this month, and we expect to have a larger class in January. We have also been
able to obtain new hearing rooms in the Sherman Oaks and Inglewood areas. The
new facility in San Jose has worked out nicely.

Chair Garcia expressed special thanks to the travelling judges and to the judges
doing mass calendars, who helped to chip away at the caseload in those offices
with over 10,000 cases.

Member Montafez complimented the Typing Hub for doing an amazing job in
reducing their workload from 4500 cases to 600 cases.. She congratulated all the
typists for putting in the extra time.
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8. Assistant to the Executive Director, Lori Kurosaka Report:

Assistant to the Executive Director Lori Kurosaka provided- updates on several
items from the last Board meeting: The Legislative Analyst Office briefings were
rescheduled to December 14™. The tours of the EDD Document Imaging Center
will be expanded to include managers and staff from Appellate Operations, the
Orange County Paperless Pilot staff, and the Administration Branch managers who
would benefit from the tour of the facility as well. They are now scheduled for
December 14" January 12", a Board meeting day; and the Presiding Judges will
tour during the next quarterly meeting on February 9", the day following the
February Board meeting.

Assistant to the Executive Director Kurosaka reported that they also met with
LWDA leaders and EDD leadership regarding program coordination issues in the
Ul appeals area. It was decided to establish a workgroup between EDD and
CUIAB to take a look at the appeals registration process. The workgroup is tasked
with identifying efficiencies, protocols, and reducing duplication of the entire
process between EDD and CUIAB, and to look technology solutions.

Assistant to the Executive Director Kurosaka reported the Chair has established a
temporary project team to work with EDD on technology projects and applications,
in particular digital imaging and the electronic case management. The team will be
staffed with a Project Director and two staff to supervise the projects, along with
three IT staff to work on the technical side.. Oversight will be provided by the Chair
and the Vice Chair, and we expect the task to take about two years. ‘

9. Chief ALJ, Appellate Operations Branch, Jorge Carrillo Report:

Chief ALJ/AO Jorge Carrillo reported they received 2056 appeals in November, but
dispositions were at the second highest level for the year at 2005. The open
balance of cases is about 3700. AO is doing mass calendars twice a month, which
should really help with the backlog. With the current staffing level in AO, the ideal
balance of cases would be about 2200-2400 cases.

The average age of open cases is 38 days for the month, which is better than that
require by DOL standards. In time lapse AO met 2 of the 3 standards, with 88%
cases closed within 75 days of the appeal date, and 99% closed within 150 days.
The toughest standard to meet is the 45 days, and they were able to close 37%
within 45 days (50% is the requirement).

The Monthly Appeal Report shows that in September and October the average
was under 5 days, but in November we took a step backward to over 6 days. He
has hired a Staff Services Manager who will be tasked with contacting each of the
field offices to review the process for identifying and processing board appeals.

Chair Garcia asked about the field office procedures for processing these appeals.
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10.

Chief ALJ/AO Carrillo replied that it varies from office to office and that is the
problem. Also part of the problem is that there is so much work in the Field Office,
and that sometimes staff has to be reassigned to cover for absent employees. In

reality there are other factors, such as the PJ may not have enough time and may

not be able to get to it right away. One of the purposes of contacting each of the
field offices is to identify what they are doing and then share with them what we
find to be successful in other offices.

Chair Garcia commented that this is something that Alberto should be handling‘

internally because it is at the field level. It is probably more appropriate for Alberto
for his PJs to identify some things that help us meet the timelines. Chief ALJ/AO
Carrillo stated that he understands what the Chair is saying and obviously he was
not going to do it without consulting and cooperating with Alberto as a joint project.

Chair Garcia stated that there need to be shared practices, but in the end we need
to provide the resources and some leadership, but it's the PJ’s who are running the
show. .

Chair Garcia noted that Orange County, with the paperless is averaging 2 days,
and wants to know what is happening in Sacramento, why is it taking 5 days for
those appeals to come upstairs. ,

Chief Information Officer, Rafael Placencia Report:

Chief Information Officer Rafael Placencia reported that he met with EDD on the
Paperless Project, and they are looking at the details on how to establish a link
between EDD and CUIAB in order to move the data between 2 locations. They are
also working on the PC Refresh project, distributing 400 PCs statewide. After this
project is completed, CUIAB won't need to refresh computers again until 2012.

CIO Placencia also reported that there is a new tool to help the Board members
increase their efficiency, a net book, and it will allow members to access E-file and
their cases from anywhere. This new tool is small enough to fit in your brief case or
purse, and has a touch screen, with the wireless built in. It will be available to the
members soon. ‘

Chair Garcia commented on several IT projects: the EDD Paperless Project is a
huge project that has really taxed the IT Unit with a lot of work this year, and we
thank them for their efforts. Another IT project has been a redesign of E-file, so
that cases are released to the Board members earlier and more frequently, and
with better information available regarding the status of cases. Also, the Auto
Dialer System has been improved, and a new appeal form is being designed to
accompany those improvements, allowing us to capture claimants’ email address
and cell phone numbers so that in addition to the Auto Dial we will be able to send
claimants an email on the day that notices get mailed. The Auto Dialer System has
reduced almost by 30% the number of no shows. Finally, there have been about
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inadvertent release of Social Security Numbers (SSN), which we are attempting to
address by elimination of the SSN from as many mailings as possible.

Deputy Director, Administrative Services Branch, Pam Boston Report:

Deputy Director, Administrative Services Branch, Pam Boston reported that Ralyne
Long, Martha Silva, Elbia Jue, Alex Fernandez, Susan Williams and she have been
working on updates to the new employee orientation.

Other items: the Interagency Agreement with the Department of Industrial Relation
for three hearing rooms in Oakland has been completed; the Department of
General Services has renewed our purchasing delegation for goods and services
and IT services: the Venture Oaks construction is almost complete.

Deputy Director Boston referenced the Overtime Report (Attachment A), and noted
a significant increase in October due to the Hub typing pool. We have just
$227,000 left in our overtime budget, and will seek augmentation of that budget at
the January Board meeting.

Chief Counsel’s Report:

Chief Counsel Ralph Hilton reported that five court cases were closed last month,
all but one affirming the Board decisions. The reversal was a case in which the
Board had reversed the decision of the field judge, but the court agreed with the
field judge’s view of the facts. No legal issues were involved in the reversal.

Unfinished & New Business

Proposal for the Transition to Paperless Appeals Processing

Chief ALJ/AO Carrillo reported that the pilot project for scanning appeals files and
sending them electronically from Orange County to Appellate Operations (AO)
started project started October 1%t and has been very successful, both in terms of
expediting appeals and better accessibility.

We are doing the board appeals through paperless but the rest of the process is
registration, ALJ reviews still depends on the physical file. The physical file is
being sent to us by overnight mail. At AO it takes us 9 minutes to perform the
board process without the physical folder. If this was a physical folder it would take
about 2 minutes per case to send it via overnight mail and 10 minutes to process it
at the board appeals; 3 minutes of that the time is to scan certain documents into
the E-File. The Paperless process is more labor intensive almost twice the time
that they took to process the case by physical file. But the reason for that is
because everything is being scanned at the field level and ultimately the goal of the
Paperless Pilot is to start the scanning at the beginning of the process so by the
time it reaches AO everything has already been scanned. Vice Chair Plescia
commented that Chair Garcia and he witnessed the process and it is really labor
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intensive. Chair Garcia added that what we will find is that as soon as we start
buying the right equipment that 17 minutes will go down.

Chief ALJ/AO Carrillo stated that we may also look at other things that may make
things easier. For example right now when someone files an appeal you can write
on any piece of paper and we may think about having a standard form that people
can use to write their appeals which will make it easier for us to scan as opposed
to letting people write on any piece of paper.

Chair Garcia commented that when you look at the cost statewide it is negligible
when you see that we are cutting three days from our processing time and meeting
the federal goals. From beginning to end we are starting to see it paperless. In
addition to the time savings, paperless will allow elimination of all the storage
space currently required. For instance, going paperless would permit Orange
County to have three more hearing offices.

Proposal for Conversion to Digital Storage of Case Files

Assistant to the Executive Director Kurosaka reported that she is estimating there
are 15 million pieces of paper out there sitting in the field offices that are taking up
prime real estate. We have asked DGS for some assistance, as they have a
Master Service Agreement Program where they have negotiated rates with
contractors and vendors to provide image conversion services. These vendors
can image and store on any medium of our choice, CD-Rom, microfiche or to a
server, and they also provide document destruction services.

Chair Garcia commented that the record retention service is going to be short term,
as our goal is to move towards paperless from the beginning of the appeals
process.

Finally, Chair Garcia stated that this is our last meeting for the year and she just
wanted to say it has been a rollercoaster ride, and thanked the Board members for
their help on the subcommittees, and for staffs’ work on helping us make this a
year of positive change as we were also tackling a huge workload with the impact
of furloughs. If we are back here in January hang on to your hats as we are going
to have a busy new year. She wished everybody a good holiday

Public Comment

Special Master Sal Cannella welcomed and thanked the Board for coming and
appreciation for the facilities and the environment that was created for them, to
help make work better and efficient, realizing the difficulty for the Board this year,
sharing their pain and appreciating their efforts.

Chair Garcia thanked Presiding Judge Cannella because he has been living out of
a suitcase as Special Master in San Jose during the transition of that office.
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15. Closed Session:

The Board went into closed session. No votes were reported.

Adjournment




