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Lori Kurosaka 770L Street | Suite 950
Assistant to the Board Sacramento, CAD5514
California Unemployment Insurance Appeals Board (CUIAB) 916.329.7300
2400 Venture Oaks Way, Suite 300 weasoyriorthhi ghland com

Sacramento, CA 95833

Dear Lori:

The Appeals Business Process Re-Engineering (BPR) Project was initiated on June 21, 2010. North
Highland is pleased to report the project is in “GREEN" status - on time, on schedule and no material
issues or risks. The following presents the Team's progress through July 9, 2010.

s The Project Kickoff Meeting was held on June 23, 2010 with representatives from the CUIAB,
Employment Development Department (EDD), and U.S. Department of Labor in attendance.

o Tours of CUIAB First Level Unemployment Insurance (Ul) Appeals field office operations were
initiated the week of June 21.

o Tours of CUIAB Second Level Ul Appeals operations were initiated the week of June 28.
o Interviews with EDD Disability Insurance (DI) and Tax staff were initiated the week of July 5,
s Development of process maps for Ul, DI, and Tax operations are underway.

o Data analysis has been initiated with CATS extracts provided by CUIAB. Data are being analyzed
to determine cycle times for further investigation.

e Data analysis activities have the lead the Team fo examine 109 paper files representing 160
cases thus far.

o Work has been initiated on the Deliverable Expectation Documentation (DED) for the As Is
Process Maps and Narrative and the Imaging Workflow Functional Requirements.

s Work on the Appeals Entity Relationship Diagrams (ERD) has been initiated.

s The Project Management Plan (PMP) was developed and submitted on schedule. The PMP is
currently going through the formal review process.

If you have any questions regarding this update, please do not hesitate to contact me at
karl.rummel@northhighland.com or 916-329-7300.

Sincerely,

LB P T

Karl Rummel
Vice President
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CUIAB Appellaie Operations ALl Case Assignments—lune 2010

# Cases # Appellants Comments (hours off includes sick/vac/furlough),

50 hrs off; 18 hrs training; 14 hrs admin; rest lates

10 hrs off; 30 hrs training/new ALJ; 38 hrs admin

60 hrs off; 60 hrs training/new Alls; 10 hrs admin

ALl Name ALl
lorge Carrillo CAL 42 25 0 hrs off; 0 hrs training; rest admin
Emma Castillo 1l 149 104 0 hrs off; 6 hrs training; 11 hrs admin
Joel Contreras Il 224 118
Martha Geiger Il 134 102 40 hrs off; 2 hrs training/new AUs; 0 hrs admin
Ronn Goi Il 144 103 10 hrs off; 0 hrs training; 0 hrs admin
Susana Halfon I 150 104 10 hrs off; 12 hrs training; 0 hrs admim
Nancy Kirk [l 74 43 40 hrs off; 63 hrs training/new ALJ; 0 hrs admin
Lori Moreland 1l 91 67 60 hrs off; 3 hrs training; 0 hrs admin
Julia Newcomb 1 237 145 0 hrs off; 25 hrs training; 0 hrs admin; lates
Cindy Parker (3/4 time) Il 30 20 36 hrs off; 23.5 hrs training; 23.5 hrs admin
Pat Poyner (3/4 time) Il 100 66
Bill Purcell 11 72 52
Lilian Shek il 152 113 0 hrs off; 2 hrs training/new Als; 0 hrs admin
Kevin Toole (R.A.) Il 15 8 0 hrs training/new AUs; 0 hrs admin
M. Bockwinkel (8/10 time) | 84 54 67 hrs off; 5 hrs training; 0 hrs admin
Wendy Beckon | 75 53 48 hrs off; 3 hrs training; 0 admin
Peri DeMarco | 134 99 10 hrs off; 3 hrs training; 6 hrs admin
Kevin Elmendorf 2 29 22 24 hrs off; 101 hrs FO training; 0 hrs admin
Tom Flynn | 119 a7 8 hrs off; 0 hrs training; 0 hrs admin
Theresa Herrington | 49 31 24 hrs off: 96 hrs training; 0 hrs admin
Eugenie Mitchell I 40 28 16 hrs off; 0 hrs training; 0 hrs admin
Rochelle Ramsey | 167 117 D hrs off; 0 hrs training; 0 hrs admin
Barbara S.-Carter | 131 93 28 hrs off; 13 hrs training; 3 hr admin
Kelly VanACamp 1 185 126 0 hrs off; 4.5 trng; 0 hrs admin; 12 hrs field hgs
Elise Manders (ret. AU 29 22 0_hrs off; 0 trng; 0 hrs admin

Total: 2653 1802
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