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Phone: |916) 263-6722

Fax: [916) 203-6764

My 16, 2011

1o Doard Members .

May 21 Summary Report of Excentive Diveetor and

Chicf Administrative Law Judge Alberio Roldan

1. Office of the Chief _

o The Judicial Conference was completed lasl week. [ have consagltenily heand {luat
the traming prograims ware well received and useful 1o the AL s in doing their
work, The judges were particularty appreciative of the tatloring of the disability
aixd tax training blocks to the experience level of the Al.ls.

a By splitting the training into two waves (May 9-11 or May FE-13} we were able
to conduct hearings in all fe CTUTAB [eld offices. CUTAB still managed to
clese 6,743 cases during the week of the Gavming which s only about 2,500 cases
alt of the weekly average.

2. Snapshot of Ficld Operations for April 2011

Overull April Werldoad: After a record Maich, Apiil was 4 retum o the baseline of typically
expected productivity, The nenber of new cascs in il categories [38,210] was approximatcly
average fon this [iscal year and 4,000 more than received tn April 2009, 1t is true that, with the push
to pet as many decisions out the door by March 31 as possible, the number of elosed cases [37,208]
wore 7% staller than average for the fiscal vear, Nonetheless, this volume sGll vepresents aimeost
5,000 more cases than were closed in April 2009 and almost 10,000 more than i April 20038,
Orverall, the open mventoty {60,0861 rose shghtly and stili represciits a significant cascload.
However, the backlog is more than 20,000 cases smaller (han at the begimnmyg of the Ascal year and
is beooming increasingly manascabic. The number of cases ex roufe from the deparbment is now
consistently below 9,500, The HUB quene iz currently at fower than 200 jobs. So, whilc not out of
the woods, CLITAB actuadly s begrming o feel more novmal than has been true for quite some
thne.

Case Aging, Time Lapse, and federal rupkings: The Umelmess messures cither improved, or
were static in April, despite the drop-off in production. The average case age [35 days] did not
change and is 1) days younger than if was in January 2011, 30-day time lapse reached 4% for the
Frst time since Avgust 200 45-day tine lapse [31%] has risen by 15 percentase points in two



months and is at ite hishest Tevel since May 2007, 90-day time lapse [93%] has riscn by 20
perceniage poitils m two months and represcnts the best result since July 2008, The average cycle
time [68 days} rosc sfightly in Apidl, bul the cycle Gime for buth creation dals (o verification date {11
days] and for hearing date to decision date |7 days], fell as we caupht up with the venficalion and
typing backlogs. .
Unemployment Insurunce {UF) for April: New Ul cases [33,519 cases; 20,281 appellants} were
29, fower than the avernge (or the fiscal year, Closed cases [35,054 cascs; 20,016 appellants] were
8% helow this yewr’s norm. Despite the reprieve from March madness, the open inventory [49,435
cases; 28,227 appellunis] rose by less than 400 cases, remams below 50,000 and has falten by
F9,000 cascs in one year. :
Disabitity Tnssyance (D) for Apail: i D the number of new cases F1,691} was the most since
Tuly and 13% greater than the fiscal year average, Closed cases [1,512] were shighly [ewier than
average. The open inventory [2,126 cases] is back over 2,000 but there has been a 16% reduction in
open cases during the fiscal year.
"Fax, Rodings, (Mher: During the first few montbs of 201, intake for rulings was practically non-
“existent, In Apiil, SCRSU and the Tax Office tricd to cateh up and verified the greatest number of
cascs [693] since August,  With the fewest decisions [361] since November, the open inventory
13,627] rose for the first time Tn eight months, Neverthcless, the total is far smaller than was true
last year. This wag an oxtremely busy month in tax with new cases [261] and closed cases 2521
were huth 55% greater than the monthly sverage for the fiscat year. This was (he firsl month since
November in which the bx inventory increased, but the bump was exremely small,



Al.L PROGRAM TRENDS - FO

NEW OPENED CASES:
Jan Feb Mar | April _ May | June | July | Aug | Sept | Oct Ny Dec | rora | AV H:Hﬁm ,pﬂw_ﬂm
2008 [ 25.938] 230903} 27 702 315371 27,016| 26,199| 37.234| 27,027| 32,417) 33,831 30,926| 31,245] 344,150) 28,680
2000 | 34,115 30308) 33,8451 34,018 34,720| 36,687| 34.412)| 33,610| 35623| 38035 29,542| 39,2271 413,235 34495 | 120% | 5,815
2010 | 390.38t| 36,3101 40,820{ 45,037| 38,389| 38,140| 41,563 43,324) 33493; 37,396 31,757| 37,360) 4ezoas) 34,606 | 112% | 4,171
2011 40,411 35,315] 41,141| 38210 : 188077 39,078 101% 354
20008 101% 975
Cegistrations &pr to date are down 3% from 2010, up 18% from 2003, and up 44% from 2008 2o08] 11304 14 B0,
Registration monthly average is up 1% from 2010, up 13% fram 2008, and up 36% from 2008 2008 136% 144%,
oopteTavg | o' D
CLOSED CASES
Jan Feb Mar | April | May | Jume | July | Aug | Sept | Oct Nov | Dee [ .. | Avg O&Hm_m pHMMnm
2008 | 22 0821 24,9301 34,377 27.534] 29082| 264,725| 26,640 21,783} 26305 29,043; 23 005) 27 888| 31a334) 26,528
2009 | 27273} 26,451 30,253} 32,388] 31,481| 34,471 36,722| 32.474| 34,2901 41,893) 36461 380680] d4oa-2ef 33,584 | 127% | 7060
2010 | 34.404| 40,000) 46,641] 42,106| 37.589| 39,101| 37,8481 41 243] 40,987| 30,872) 36.622| 38 452] 474874} 39,673 | 118% | 58978
2011 | 35,905 4G,146| 52,670| 37.208 165.220] 41,857 | 108% { 1,984
20101 105% 102%
Dispositions Apr to date are up 2% fram 2010, up 43% from 2004, and up 56% frarm 2008 2C08( 124% 143%
Disposition monthly average is up 5% fram 2010, up 24% from 20083, and up 57% from 2008 A0CE| 187% 156%
’ chpic 11 5w | =ky i 11 9T
BALANCE OPEN CASES
Jan Feb Mar | Aprl | May | June | July Aug | Sept Oct Nov Dec Avy. n:ww.ﬁmﬁrﬂgmﬁm
2008 | 50,735 45.851; 45,085 48 985| 46.87%| 46,297 46,811F 51,873] 58,005| 51,773 68,674 V4,712 53,573 ~
2008 | 79,459] B53,230] 86674| 88,675 91,984| 94025 91 932] 93 231] 84,489 90,583 83.671| 83874 88,487 | 164% | 34515
2010 | 88,772 84,320| 74,808| 81,554| &3,171| 81,867 85167) 56,889| 70 186| 78.864| 71,857 70.783 80,837 21% | -7.658
2041 | 75.199] 71225( 59,203 60086 g6,428 220% -14 403
. 20701 82% B0%
Open Balance Apr to date is down 20% from 2010, down 21% from 2008, and up 37% from 2008 2003 V5% 8%
Open Balance monthly average is down 18% from 2010, down 25% from 2008, and up 23% fram 2008 2C08( 4 239% 137%
chy i 11 4mer| chale 11 %TD




TAX TRENDS - FO

Program Godes 16,17, 18, 32

NEW OPENED CASES

Jan Feb Mar Aprl May | June | July Alg Sept Qct Mo Dec Tatal | avg, | m.ww af _}ﬁﬁm
2008 187 277 202 181 183 281 184 171 201 303 170 254 2818 2138 )
2009 166 93 219 174 268 164 252 256 169 282 224 228f 249 208 895% -10
2010 142 138 164 233 144 163 a4 137 148 181 158 232 1,050 762 78% -45
2011 134|188 144 2611 . ! ror| 177 | 108% 14
e - 2610 108% | 104%
Tax registrations Apr to date are up 4% from 2010, up 8% from 2009. and down 18% from 2008 20c8| B5% | 108%
Tax registration monthly average up 8% from 2010, down 15% from 2008, and down 18% from 2008 2008] 81% 82%
cngto'” avg| chyty 117D
CLOSED CASES
tan | Feb | Mar | Aprii | May | June | Juy | Aug | Sept | Oct | Nov | Dec | Teta | ag | * mﬂm of pumwm“m
2008 B2 147] 147 78 414 145 174 - 139 118 167 68 87 1,736| 145
20049 g2 = 172 144 72 a7 126 111 162 0 149 2843 1588 132 91% -13
2010 48 109 107 31 117 124 135 101 174 130 a9 235 1470 123 g3% T =10
2011 134 173 183 252 YEY| 1889 154% g7
- - 2010 154% 213%
Tax dispositions Apr to date are up 113% from 2010, up 48% from 2009, and up 78% from 2003 2009 143% 148%
Tax disposition monthly average is up 54% from 2010, up 43% frorh 2008, and up 31% from 2008 2008 131% i 179%
chiie "1 svg b kg lo'11 ¥TD
BALANCE OPEN CASES
Jan Feb Mar April May | June | July | Aug | Sept | Oct Naov Des * avg, | MHM of rHMM,“m
2008 | 2,739 28689 2903 3.0868| 2,823| 2.989| 2,994| 3,026] 3109 3243 3,344 3,511 3,055 ]
2009 | 3,585) 35801 38627 3,648 2838 3,903 4029 41747 4180 4402 4477 4,416 3,988 131% 834
2010 | 4,509] 4538 4556 4.738| 4,759} 4,796] 4,754] 4790 4758 4,801 4,880 4,885 4,735 119% 748
2014 § 4880 4874 4524 4,833 { 4,853 102% 118
- 2010) 102% 106%
Tax balance of open cases Apr to date is up 6% frorn 2010, up 34% from 2008, and up 87% from 2008 2008 122% 134%
Tax balance maonthly average up 2% from 2010, up 22% from 2009, and up 58% from 2008 2008 159% 167%
ehade "1 ey ] 2hz 17O




U TRENDS - FO
Program Codes 1, 2, 3, 4, 5, B, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 26, 37, 38, 41, 42

NEW OPENED CASES

Jan | Feb | Mar | Aprl | May | June | July | Aug | Sept | Oct | Nov | Dec | motal | Ava | ¥ m“m of pﬁﬁm
2008 | 24,049| 20982] 25443 28,984| 24768 24,082 24,904 24302) 29,898) 31704) 28345 28331 318402: 26,534
2009 | 32.964| 29.0141 31428 31,369| 32.267| 34,435| 32,319] 31827| 33,713| 35619) 27 150! 37,388) 389194) 32,433 | 122% 5.8ad
2010 | 37.307| 34,125| 38,172| 42,249; 37,447| 36,321| 30,238| 40219; 31,780; 35.604) 30,181 35,508) 438152 36,573 § 113% 4,080
2011 | 38.878| 34,299| 39.484| 35518 146,088 37,022 1 101% 509
2010) 101% 893%
Ut registrations Apr to date are down 2% fram 2010, up 18% from 2009, and up 458% from 2008 2008 4 14% T18%
Ui registration morthly average [s up 1% fram 2010, up 14% from 2008, and up 40% from 2008 2008 140% 148%:
_n&m oM ewe | abg i YTR
CLOSED CASES
Jan Fab Mar | April | May | Jume | July | Aug | Sept | Oot Nov | Dec | Total Ava. | ” M”M of b“_‘mm_‘_“u
2008 | 21.005| 22,803| 29,555] 256,880] 25,437 24,463 24.435| 19,0920F 24,266| 27,398| 21.606| 26,483) 294352 24,532 )
2009 | 25.723| 24,752| 25,302] 30,565] 30,101 32,703 34500 30,465) 32.165; 38,878 34525 36623 3ap3e7| 37,689 | 129% 7.167
2010 | 32,738 37,951 44,067| 39.481| 35731} 36,680| 35,788 39000 38 748| 37,386 34.848| 38,237 443.885; 37,389 118% 5,890
2011 | 34,020 37,098| 50,124| 35,054 157,205] 39,301 105%: 1,813
2050| 105% 102%
U1 dispositions Apr to date are up 2% from 2010, up 44% from 2009, and up 58% from 2008 009 124% 1445,
Ul disposition monthly average is up 5% from 2010, up 24% from 2009, and up 80% from 2008 2008|160 1688,
chg b2'"i" avg | chgbo'1iv™D
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July | Aug | Sept { Oct Moy | Dec Ave, | M_.“_,M of bumwﬁm
2008 | 42,802| 40,635] 36,437] 39,418{ 37,700} 37,280 37 864 42,554 48111] 523061 58,675 B2 708 44,782
2009 | 89.049| 73,237| 76,311 77.968| 80,1881 81.,75Q| 79,774| £1.302| 82,785 78,473] 71,095 71.813 76,979 | 172% | 32,197
2010 | 75.301| 72,322| 868,138 68,715 70,234| 65,684t 72 557 73,410 66243 646247 58,811 58 075 68,258 BOY, -8 721
2011 | 83.632| 59,909| 49 088| 48435 55,516 B1% | -12, 742
2010 81% TEY:
Ut balance of open cases Apr to date is down 22% from 2010, down 25% from 2008, and up 40% from 2008 008 ¥2% 75
LI balance monthly averags down 18% from 2010, down 28% from 2008, and up 24% from 2008 2008 124% 140%
chi bt '1? avg § chie k1% ¥TD




RULING - OTHER TRENDS - FO
Program Codes 9, 13, 14, 19, 21, 22, 40, 44

NEW OPENED CASES

Jan Feh | Mar April May | June | July Aug | Sept Oct Nov Dec Tuts | B, * MHM of me.n._,_”m
2008 221 364 385 475 530 2838 516 521 618 184 04 138 4444  3J70
2008 175 g2 203} 458 567 340 204 206 170 710 823 275 4421 368 100% -2
2010 4865 809! 700 588| 441 424 468 1.358 201 239 2ad 214 5877 488 135% 130
2011 54 97 92 734l ) noz| 248 50% | -250
) 2000 50% | 41%
10ther registrations ApT to date are down 52% from 2010, up 7% from 2008, and down 32% fram 2008 2008|  B79 1075,
QOther registration monthly average is down 50% from 2010, down 33% from 2068, and down 335% fram 2008 2008 B7% Ga
chg to 71 avg | shpte 1 Y70
CLOSED CASES
Jan Fab Mar Agpril May June July Ay Sept Ot zom Dec Total Avg. * M”m of pﬂﬁm
2603 288 412 199 188 347 327 426 328 342 460 332 142 3871 323 )
2009 238 333 238 208 179 208 273 464 315 192 280 357 30B4| 255 78% &7
2010 335 382 500 682 455 714 421 B3 454 204 303 415 5148 512 201% 257
2011 442 399 728 280 1,955 4890 865% -23
f 2010|  96% 103%
Other dispositions Apr to date are up 3% from 2010, up 3% from 2009, and up 79% from 2008 2008 182% 193%
Other disposition manthly average is down 4% {from 2010, up 82% fram 2009, and up 52% from 2008 2L08] 152% 178%
chgc "1 avg | chgin'is v7E
BALANCE OPEN CASES
Jan Feb Mar April May | Jume | July | Aug | Sept | Oct Nov Dec avg, | * M”M of pHmM_”_m
2008 | 2804 27610 29577 3244] 3430) 3320) 3411 3,701 3975 3700t 3485 3,481 3,382
2009 ¢+ 3.309] 3.158; 3123 3374 3783 3894 3025 32680 3,715 4.232] 4886 4.80%9 3,846 115% 483
2010 | 4.985] 5182] 5394 53121 5287 48968 5048| 5781 5494 4931f 4857 4858 8,153 134% 1,313
2011 4,281 36877 3,340 3,682 3,823 74% -4._mmm
2010 749 73%
Other balance of open cases Apr to date is down 27% from 2010, up 17% from 2009, and up 30% from 2008 2008 90 117
Other balance monthly average is down 26% from 2010, down 1% from 2009, and up 14% from 2008 2008 114% 130%
chyg o 11 avg | chg In'1y ¥TE




[ TRENDS - FO
Program Codes 7, 10, 11, 12, 16 & 20

NEW OPENED CASES

Jan | Feb | Mar | Aprl | May | June | July | Avg | Sept | Oct | Nov | Dec | Total q Avy. o M”M of rﬂmﬁ.m
2008 1,481 1470| 1,8581] 1,887 1534 1,540 1615 1,333 1,697 1.640| 1,317 1.5623) 15597 1,558
2008 | 1.65t0| 1.107| 1,784| 1519| 1,628 1,748 1,537) 1,321| 1,571] 1.414] 1,245 1,330 178524 1,483 B5% ri)
2010 1446 1437 1,775 1,857 1,371 1,232¢ 1,763 1.6809) 1,366] 1,372} 1,158 1.41%4| 1780° 1,492 100% B
2011 1,537 1,851 1,411 1,691 . g2anl 1,573 105% 21
i z010] 105% | 95%
DI registrations Apr to date ars down 5% from 2010, up 4% from 2008, and down 3% from 2008 2009|1055 1049
Di registration monthly averaga is up 5% from 2010, up g% from 2009, and up 1% from 2008 zoce| 101 % 3450
chz to"11avg { chy 1470
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total { Awa * w”w of ,__,“Mrwﬁm
2008 15758 1.477] 1,506§ 1,368] 1,884 1,720 1601 1,385 1,578 1,920| 1048 1.277F 158345 1,528 "
oo | 1,217] 1.269] 1.451| 1.465| 1,120 1,463] 1.823) 1.644) 1648 1,753 1.527] 1.701| 18080 1,508 B0% 21
2010 1.283] 1557 1,967 1,852 1,278 1,581 1,404 1,811 1581] 1,552 1,372 1,565 12,297| 7,549 103% 42
2011 1,298 4,578 1928 1512 gaca| 1,8¢7 102% 28
2210 102% 85%
D dispositions Agr to date are dawn 5% from 2010, up 17% from 2008, and up 6% from 2008 2005 05% | 117%
Dl disposition monthly average is up 2% from 2018, up 5% from 2009, and up 3% fram 2008 2008 103% | 106%
i chyle"1ava ] chalo 31 ¥ O
BALANCE OPEN CASES
Jan | Fab _,._%_mﬁ. Aprl | May [ June | July | Aug | Sept | Oct | Nov | Dec Avg. | O np“w of pumwmm
2008 2530 2686 2738 3257 2907 2,723 2,742 2,682 2810 2525 27800 3,034 2783
2009 [ 2,426 2.264F 3.6813] 3,684| 4,197 4.478| 4204 3895 3819| 3478 3203 2836 3,675 132% 3L
2010 { 2,097 2.876] 2,682| 2,789 2,881| 2,541 2.808| 2,908 2,691} 2513 2,299 2,148 2,679 A% -995
2011 2,290 24651 1951 2,128 2233 B30 -4 0
2101 83% 79%
Open Balance Dl Apr ta date is down 21% from 2010, down 36% from 2009, and down 20% from 2008 U038 819 G4%
Cpen Balance monthly average down 17% from 2018, down 38% from 2008, and down 20% fram 2008 2008)  BO%: 20%
crg ta " Bwg | chg o1 TR




AQ REFORT TO BOARD—MONTH OF APRL 2011

# Cases # Appetlants Fiscal ¥r Ave
REGISTRATIONS 3,086 1,834 6% above
DISPOSITIONS 2,516 . 1,585 1% helow
CPEN BALANCE 1,543 2,496 {est.) 43% above
CASE AGING 29 Drays WIFT DOL STANDARD {40 days or fuss)
TIME LAPSE
9oL Standard Actual % for APRIL 2011 Expected
4% Days 5% S0%
75 Days 9% 80%
150 Days 100% 5%
ADDITIOMAL :NFORMATICN

O TC AD Monthly Report
Exemptions, Retired Annuitants and Mew Hires

Board-AO ALl lunchean toduy



California Unemployment Insurance Appeals Board
Board Appeal Summary Report

April, 2011 March, 2011 February, 2011 January, 2011

Average Case| Average Case| Average Case| Average Case
Days in Count Days in Count Days in Count Days In Count

Transfer Transfer Transfer Transfer
Fresnc 4.88 150 4.40 293 5.45 193 4.92 186
Inglewoad 582 270 7.25 367 7.86 268 8.66 304
Inland 6.37 322 6.48 524 £.00 372 5.21 266
Los Angeles 5.93 225 4.95 264 5.48 234 5.80 213
Dakland 8.18 147 737 320 .52 152 7.3 164
QOrange County 463 246 5.12 435 428 309 7.61 204
Oxnard 517 177 538 274 5.28 184 527 176
Pasadena 7.18 187 8.98 314 12.1 18% 18.41 128
Sacramants 4,84 325 5.80 Ja4 4.83 384 5.88 405
San Diego 10.05 208 5.8% 330 11.37 195 12.59 277
San Francisco £.82 147 5.54 1894 5.16 180 £.08 132
San Jose 7.01 119 9.2 147 8.15 120 7.82 123
Tax Office 6.8 43 5.43 58 435 34 5.89 45
Total 6.13 2571 £.60 3895 5.81 2818 767 2524

Report Run Date - 5M/2011 1:00:04 At

Page 1 of 1



Case Assignment to the Board for the month of: April 2011

Agenda lter 9

Soard Member 1st Zn«d 3rd iA B Ruling Tax 1 Party 2 Party Total
Alherto Torrico
Sum 300 282 4 L5585 e 0 2 222 374 Eog*
Percant 18% 17 % T 7% 2%, 054 0% 175 18%
Bonnie Garcia
BLim 182 192 1 350 23 0 3 1486 230 ars*
Percent 11% F1% 240 1% 13%, % 5% 1% 1149
Denise Ducheny
=l 295 299 3 ESH 37 1] 2 225 arz2 e
Percent 18% 18% 5% 17% 19% 0% 0% 1F% 7%
Rennis Hollingswaorth
' Sum 318 322 4 598 a0 i g 257 337 G4
Percant 9% 1599, T 0% 21% 0% 25% ]  20% 18%
Goarge Plascia
Sum 082 238 5 459 32 1 2} 188 308 494"
Parcent 15% 4%, 8% 1 4%, 16% 505% 1% 4% 14%,
Rabert Dresser
Sum 24 1 37 6 3] W] 1 13 44 62
Parcent 190 % 63% 2% 0% 0%, 5% 1% 2%
Roy Ashbum
Surnt 310 333 b 626 23 G 5 244 410 654
Percent 18% 20% 894 20% 124 0% 25% 19%, 190,
Fotal Cases Reviewed: 1681 681 g 3207 194 2 20 1293 230

*Off Caléndar

Wednesday, May 11, 2011

Page 1 of 1



Monthly Board Meeting Litigation Report - Aprit 2011
AGENDA ITEM 9

LITIGATION CASES PENDING TOTAL = 268
SUPERIOR COURT: Claimant Petifions. ... 221
Erpployer PERIONS. ... oo 25
D) PEtIONS . o aer e eeeeeeierrereececmmoar e e e oo
Mon-benefit COUR Cases ..o
APPELLATE COURT: Claimant Appeals. s
Ermployer ARPeals ..
FOF APPEAIS. .ot
Non-henesit COUM CaSES ..o i omssisrs e
B TSRy 14
T SO PO PP PP PSP TP 4
ton-benefit Colit Cases oo 2]

P R e T o+ R R o N

2011 CALENDAR YEAR ACTIVITY - Benefit & Tax Cases

LITHZATIOMN CASES FILED X¥TH Apri
SUPERIOR COURT: Clalmant Petifions.....viines a6
Employer Petitions. ...
B PebHONS. . vvvr e ccmnnnn e i
APPELLATE COURT: Claimant Appeals. .o
Employer Appeals.

LITIGATION CASES CLOSED
SUPFERIOR COURT: Claimant Pettions. e
Emnployer Pettions. ...
EFID PeblONS. . ooaoers oo easrenee e
APPELLATE COURT: Claimant AppeaiS.. oo e
Employer Appeals. e
EEHY AppealS. .o

- o o - L

e
J
=
3,

Lo
o
A
L]

Lo I - RS cie [ 44
Fau S o TR S a3

2011 Decision Summary

Claimant Appeals Emptoyer Appeals CUIAE Decizsions
Win: 4 | oss: 31 Win; b Eoss: Aermod: 38 Roversed 4 [emanded: $




northhighland

g NG WRRLDWIDE

770 L Strest | Suite 950
Sacramento, A 95814

D16.329.7300

wiww.northhighizrd.com

May 17, 2011

Lori Kurosaka

Special Assistant to the Board

California Unemployment Insurance Appeals Board (CUIAB)
2400 Venture Qaks Way, Suite 300

Sacramento, CA D5833

Dear Lori:

We are pleased to report the Enterprige Appeals Project continues to progress. The following represents
the Team’s accomplishments since the Board Meeting on April 12, 2011,
« Completed all responses to comments from CUIAB and EDD.
= Completed all Imaging and Workflow Feasibility Study Report (FSR) updates based on feedback.
e Reviewed Unisys draft statement of work and submitted comments to Unisys for revised
statement of work.
s Met with EDD information technolegy and program staff to facilitate imaging and workflow
interface cost deveiopment,
» |nitiated case management Project Management Plan, requirements document, and definition
slide deck.
The Imaging and Workflow FSR implementation strategy, timeline, and approval alignment continues to
progress. However, overall project status remains red. The main concern continues to be finalizing the

FSR within the spring budget cycle as originally planned. The project team has submitted a draft of the
FSR with the California Labor Agency while it continues to finalize the Economic Analysis Worksheets.

If you have any guestions regarding this update, please do not hesitate to contact me at
karL.rummel@northhighland.com or 916-329-7300.

Sincerely,

._/,é:—_-rf P e

Karl Rummel
Vice President



CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD

SPECIAL PROJECTS MATRIX
May 2011
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California’s econamy is globally ranked with approximately 1.0 million business cwners and 15.% million workers. Currently, California, along with the nation, is experiencing an immense
econormic downturn with 2.3 million California workers out of work. These are unprecedanted numbers for California and the nation. Given this current economic situation, we sirive 1o better
serve California's workers and business owners during a time when more than ever, they are in need of our services. Since January 2009, the Board has been focused on the appeal backlog
and identifying work solutions that will help address the workload.

OCESS IMPROVEMENTS

WORK PR
; Project & Description Lead Priarity

Milestonaes Goals

EDD/CUIAR Appeal Co-Location Piiot High Cevelopad scops with - Reduce cleimants’ & empioyers’ wait | Project launch on 08727, EDD & CUIAR staff
Explering the co-location of four CULAR staff EDD 07/2010 tirme for hearing decisions. will evaluate the initial profect data after the first
at EDO's L& PAC to streamling appeals Connectivity esteblished — Resolve appeal registration issues In | 30 days and fllow with evaluations at 60 and 90
reqgistration processing. 082010 a timely manrer. days. Suspended on 10/04 to address CUIAB
Equip installed 082010 renistration backlog due to hiring freeze. With
Train staff 082002070 hiring exemptions of D420, SUIAB is idantifying
' Launch Filot 08/272070 staffing needad to relaunch this project
Cocrdination meeting with EDD U| Branch on
05/04.
US Department of Labor Taskforce | High — Meet DOL time lapse measuras. LS DOL repressniatives conducted an appellaia
For nine years, CUIAE has failed to maet ~ Meet DOL case age measuras, raview and evaluation during the waek of 07/27-
US DOL timeiiness siandanas far U 31/2009. Formal DCL report s2nton
zppeals. Califarnia is ranked 517 among 53 02i08/2010, A respanse by LWDA was senton
stafes and LIS territorias on time iapse and 032010, The two-vear 'At-Risk” corractive
case aging standards. In late 2008, US action plan was submitted te COL on
DOL placed CULAR undar a carreciive O S20T0,
acticn plan with cversight by a taskiorce of

| US DOL. EDD & CUIAE represeniatives,




TECHNOLOGY

Project:a’ Description
Accelerate Decision Notification to EDD
Currartly, CULAE Field staff prepare appeal
decisions fer mailing to the appellants and
ECD Ul Branzh. CUIAB and ECD ars
jointly developing electronic solutions far
the transfer of appeal decisions o all EDD
programs,

| Lo Kurcsaka

Priority

Milestones
EDDICUIABR workgroup
launched GE&2009
Unisys contract award
012010
Phasze | implementation
01 4/2010 {second ievel)
Phase |l design CR/OW2010
ifirst level)

Fhasz [l implemeniation
0E=-10/2010

FO design & development began 05/03/2010
Phase || imzlementation rellout bagan 0822 with
tree FOs. Rollout of five FOs follow on 10704 &
10/07, Phasza |l praject development for Tax &
DI decisions on hold through 052011 due ta
EDD's ACES implemantation and O staffing
canstraints.

Feduca claimants’ & amployers' wal
tmes for benefits and adiustrments.
Readuce postage and paper costs,
Increase information security far
claimants & emplayers.

[ CUIAB Metwork Upgrade Rafazl Flacencia High - Reduce processing time for appeals lMeeting with EDD T to explore options &
This upgrade with double the bandwidth for data flow and document saving. alignment with Agency network consolidstion
fasler processing of apoeal data and efforts,
information for ALJs and staff, .
Digital Imaging Lorl Kurosaka High | Kics off 41,2070 ~ Reduce paper files prepared & sentby | DOL approved funding at $354.000 for this
Currently, EDD mails hard copy documents FSR completion 022011 ECD, planning phase only, Project and procurement
to CUIAE when an appaal is filed, CULAB Potential BGP 022011 — Increase informaticn security. strategy approved by LWDA & EDD. Six waek
will collaberate with EDD to image Procurarment Gd/2011 — Reduce paper file storage space start delay dus to OCIC appraval. EDD & staff
documents and records relating to all FSR in review 0371472011 reeds & costs at CUIAR, ara comnplling estimated project costs.
zppeals and design an gisctronic - Reduoe postage costs,
axohanga, - Increase federal oerformance.
Digital Personnel System Rafaz| Flacencia | Wedium | Phase ] design 05/2008 - Repiace existing manual process to full | Phase | s in use,
This project creates a paperless process for Phase | implamantation DApEress process Prasz |l is in development On hold,
recruitnani and hiring process between HR Of2008 — Eliminate the mailing of applicant
and hirfing managers (Fhasa |}. Phase || Phasa || design Ca/2009 documentation
will use CULAB's external wab site to accepl Praze |l imglamentation — Reduca staff time for preparing to hirz
elacronic application filing for CULAE [cb 022002 by fully automating the application
VACANCIES. process -
Electronic Case Managemeant " Lori Kurcsaka Hign | - Receive appeals case documents DOL aporoved funding at 404,000 for the
CULAB's case tracking database is 8 years alactrarically from EDD. planning phase cnly, Project & procurement
old and becoming curmnbarsome to manage — Eliminate internal maling of case | strategy approved for FSR development by
the current warkload valume, CUIAE is documents LWDA, EDD & CUIAEB, Vender contract
collaporating with LWDA & EDD to develop approvad by LWDA, Kick off will ocour after
an Integrated case management system. _ L | Digital Imaging FER completed,
Expand Aute Dialer Hearing Reminder Rafzel Placencia | High | Updated software. - Increase hearng attandance rate & Email notifizations implemented in 022010, _
&dding errail and cell phone text features Final testing DE/Z0T0, productivity, Fourth reguest for DE 1000 update o Ul
tor supplemeantal hearing notificatons, Implemented 0872010, Branch for cell phone text messaging made on

Implamented emeil
remindars 0420711,

10/06/2070. Emaill reminders rescheduled for
dalivery 7 days priorto hearing date.




TECHNOLOGY cont.

Project & Description
Field Office Technology Enhancements
CLIAB iz invesiing in mchnoiogy
improvernernss for Field Offices, CULAB will
test the use of larger sized monitors for
hearing rooms. Alzo, CUIAB will provide
second mornitors for supoort staff to tegale
into SCOB without interrupting their SATS
displays,

Lead
Rafagl Placancia

Priority
an Held
fedium

Milestones
Complete procuremeant
q22011,

Goals
- Improve readability of documents on
SCIEEm.

Preparing procurament documents for
additional monitors, Hardware is being
deployed in May 2011,

Field Office Telephone Tree

Fiald Cperatons will test the use of phore

menu optiens to answer routine constitusnt
calls. This will allow support staff to spend

mers time on the non-routine calis.

Rafzel Placencia

Miedium

Develop standard automated
phone trea to be used for 2l
FO's

Pilot new phone free In the
Imand FC

— Reduce claimants & employers Gme
on phones,

- Standardize hearing information
provided oy phone.

" are developing evaluation tocl to measure

Standard phone tee design complatad,
Pilat began in the Inland FO. 1T & Admin

pilat effeciiveness.

Hearing Scheduling System

Currardy, FO & AC support staff schedule
or assign appeal hearings or cases using a
hybrid manual process consicering many
differant criteria.

Lon Kurasaka
Faye Saundears

[ Hign

Charter & scope complsted,
Kick aff 10/ 472010,
Requirements 22011,

- Reduse claimants & employers walt
time far hearing decisions,

~  Provide easier electronic process for
staff ta calendar hearings or scheduie
CHSES.

A0, FO & |T pbserved an ECD demo on
thalr Ul Scheduling System, AD systam in
development & providing demos to A0
staff,

LWDA MNetwork Consolidation

To comply with OCIO Pelicy Lettar 10-14,
the LWD& Departments & Boards ara
developing a network consalidation plan
| that must be completad by June 2013,

Rafzel Placencia

Wlediurm

L DA Werkgroup develops
migration plan.

Consensus on migmatian plan,
Implementatian

- Improve 1T efficiency & effectivenass.

- Improve sscurily,

- Reduce 1T costs by using shared
sgnvice rmodels,

- Reducs greenhouse gas erissicns,

The migration plan is completed and & cost
model has been developad.

Personal Productivity & Mebility Pilot for
Board Members, Appellate & Senior Staff
CULAB will test the use of new mobila,
papariess technology with Board Members,
six Appellate ALJs, and Senior Staff.

Rafael Placancla

Medium

- Reduce the use of paper for board
sppeal processing and board
meelings.

Received OCIO approval for procuremeant.

Printer Standardization

Standardizes the uzs of printers throughout
the crganization as they are replaced. This
will reduce maintenance and toner costs
through the orinters ves.

Rafael Flacancia

2n Hold
[ledium

- Raduce maintenanca & support COsis,
- Reduyce toner costs,

Researching faasible equipment.
Standards are in place far lght, heavy,
color, and multi-funcicn printers,

YOIP Telephony

CUIAR is exploring use of Woice Over
Interret t2chnology to provide |lower cost
telecommunications, This will also include
expansion of auto dialer hearing reminder
[ syster

Rafagl Placancia
Jaret Maglintz

High

Compietad -Van Nuys, Santa
Anz, Visalis, Salinas

- Elimination of long distance toll calls
- Consolidation of telecommunications
alUpport areas.

OTECH delegation submitted 04/06/10
Warking with vendor to establish system
requirements. Revising rellout schedule
with Verizan. Wil perform a high level cost
analysis of the project .




TECHNOLOGY cont

Project & Description
Workstation Refresh
Raplacs the 150 remaining PCs that have
expired warranties throughout the state.

Rafas! Placencis |

Priarity
High

Milestones

Goals

Praparing procurement documents,
Standard images are baing testad on the
hardwars received.

STAFFING, FACILITIES, EQUIPMENT & OTHER

Project & Descrpticn

Pricrity

Milestones

Ta prosurs & consultant to help plan and
guids tha leadership team through
organizational change management, A
consulant will sssist with dafining
organizationa: structurse. proactive
sammunications with stakeholders, [dentify
staff skill sets nesded for new technology,

Fam Boston
Lor Kurosska

completad,
Release RFD 03182071
Ferslegse RFO 0612,

oroarizational design for the large
scale technelogy projects:

— Plzn and cocrdinate communications
with all stakeholder arougs.

Administration Branch Move Janet Maglinte Highi Terant improvements done, | - This move will accommodats space
To leverage headquarlers space, & part of Farm Boston Modidar fumiturs installed. needs for Fersonnel, [T move
sdministration Branch staff will be housed completed. Personnel move scheduled
on the first floor @& Venturs Daks, for June 2011,
Archive File Document Conversion Lari Kurosaka Hign MSA veadar cantract — Recapture real estats space for ALJ FO staff are inventorying, prepping and
Esch FO is retaining tnree yaars of Pal Houston executed 01/2010. offices and hearing rooms. boxing 2008 & 2009 archive appeal fles
completed paper appeal case files that are OC, Infand, LA, Oxnard, San | _ Priariy conversion for OC, Inland, L&, | in Fresno, Pasadena and Tax. FOs with
sitting in considerzble real estate space. Jose, San Diege, LA, Sacte, San Joss & Oxnard, sdacuate staffing are beginning to send
The file room space may be easily SF, Appellate comglete 2010 files to vendaor,
converted to ALJ offices or hearing rooms, Wendor quality check 0405,

0506, 0819,

Wendar quality check 0509 |
Performance Management Tools for Janat Maglinte High Business case metrics for = Completed report templates with 1T and
Board & Leadership imeging tested with live daia. Developing
In additicn to program periormancs Business case mstrics for parformance matric toal for Board &
reporting to US DOL, CULAB Is develeping case management lesdarship to summarize data and
repcrting tocls that the Beard & Leadershio analysis of the metrics,
will use to monitor overall appellate
performance and process cycle timas.
These tools will also help to measura
success with the large scale technology
projacts,
Transforming CUIAB Rafas| Placencia High CMAS soope of work — Plan. design and Imoiement Recaived cnly two bids during initial

release. CUIAB re-releasing RFF
announcemant on 0312,

etc.




CUIABR 10/11 Fiscal Year Overtime - 5CO Repart
July 2010 Eacm: March 2011

E/31Lvg

Branch FY Y-T-D Decision Typing FY ¥-T-D CTU Typing EY ¥-T-D Registration FY ¥-T-D Other
Hours Pay Hours Pay Hours Pay Hours Pay
Appellate 7.75 522824 186.00 55,659.98 255.75 57,262.15 468.25 513,876.39
Admin 63.00 52,219.09 0.00 %0.00 274.50 59,735.82 389.25 517,231.03
T 0.00 50.00 0.00 50.00 .00 50.00 1,018.50 543,319.76
|Exec 0.00 50.00 0.00 S0.00 32.50 51,658.48 216.00 56,723.58
Field 3,051.00 5108,117.02 0.00 50.00 2,980.75 S86,762.99 4,877.67 5136,282.39
Total 3,121.75| 5110,564.35 186.00 S5,659.03 3,543.50 £105,4 Hm.ﬁF B,969.67 5217,433.15
10/11 Fiscal Year-to-Date Total Overtime Expenditures FY¥ 10/11 FY Projections |
Year-to-Date ; _
raneh 10/11 FY Neurte Date Position Estimated Expenditures
Allccation Hours Equivalent Year-to Date Pay  |Allocation Balence e
Appellate 5158,242.99 917.75 0.59 527,026.76 $131,216.23] $122,207.31
Admin 5121,418.50 726.75 0.47 529,185.94 592,232.96 582,504.31
IT 5113,289.60 1,018.50 0.65 543,319.76 569,969.84 555,529.92
Exec 517,565:82 248,50 - 0.16 58,382.06 59,183.76 56,389.74
Field Operations 51,221,881.22 10,909,42 5.99 5331,162.40 5890,718.82 5780,331.35
Total 1,632,398.53 13,820.92 8.86 5435,076.92| 51,193,321.61 £1,046,962.63
Actual Monthly Average Parsonnel Year (July/August/Feb/Mar) 19.24

10/11 Fiscal Year-to-Date Lump Sum Payout

July 2010 through March 2011

Branch Year-to Date Year-to-Date

Hours Position Equivalent | Year-to Date Pay
Appellate 1,534.00 0.98 578,540.00
Admin ¥35.30 Q.47 518,390.83
T 360.00 0.23 58,545,00!
Exec 4,136.00| 2.65 5209,856.00
Field Operations 8,379.80 5.37 $362,795.58
Total 15,149.10 9.71|  5679,527.41




CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD
BACKGROUND INFORMATION AND
WORKLOAD FOR FIRST AND SECOND LEVEL APPEALS

(Current through April 2011)

BACKGROUND

The California Unemployment Insurance Appeals Board (CUIAB) was created by the
Legislature in 1943 to act as an independent adjudicative body and provide due process for
California workers and employers wishing te appeal determinations made by the Employment
Development Department (EDD) regarding unemployment insurance and disability insurance
benefit claims and employment tax assessments.

The first or lower level appeal is an appeal to an Administrative Law Judge in CUIAB Field
Operations. The CUIAB employs Administrative Law Judges who preside over appeal hearings
at 12 field offices and 23 satellite offices around the state, providing local access for appellants
to the appeal process.

The second or higher level appeal is an appeal to the Board of the decision made by the Field
Operations Administrative Law Judge. These appeals are submitted to CUIAB Appeliate
Operations where they are initially reviewed by Administrative Law Judges and then decided by
the Board Members. Each case receives review by two Board Members and a third if the first
two cannot reach consensus, to ensure impartiality and full consideration of the appeal.

In addition to their daily caseload, as a Board, the Members provide general guidance and
oversight for CUIAB, promulgate rules pertaining to hearing appeals and other matters falling
within the Board’s jurisdiction, set legal precedents with regard to appeal decisions, set policy to
ensure uniformity of decisions at both levels of appeal, provide direction in matters of litigation
involving CUIAB, oversee major projects, approve the annual budget, set key administrative
policies and hire the executive staff of the department. Further, each Member is assigned {o
lead or participate on committees on budget, major projects and labor management matters.
The Board Chair also leads the Board, makes Member committee and caseload assignments,
and provides oversight of CUIAB operations.



SECOND LEVEL APPEAL WORKLOADS

s The lingering impact of the recession and long-term high unemployment in California,
along with muitiple federal unemployment benefit extensions, have resulted In an
unprecedented demand for appeals, pattictiarly Unemployment Insurance (L) appeais.
Over the past three years, second ievel or board appeals have grown 113% from 14,667
to 31,232 {for all programs).

o Inaddition the rate of second level appeals to first level appeals has grown from 8% in
2007 to nearly 8.5% in 2011, A portion of this increase may he attributed to CUIAB
providing customers with easier access 0 requasting second level appeals. Beginning
in 2010, appeat rights and a board appeal form is mailed with gach first level appeal
decision.

s The demand for secand level appeals continues at a high ievel into 2011, These levels
are forecasted fo remain high through mid-2012 while unemployment remains high and
the tast federal unemployment benefit extension expires in December 201 1.

« Since each appeal must be reviewed by at least two Board Members, and three if the
fwo cannot reach consensus, this equated to an average minimum caseload of 2010 25
appeals per day per Board Member in 2007, in 2010, the average minimum casefoad
has doubled fo 45 1o 50 appeals per day per Board Member. The 2010 Board
membership consisted of five Members. :

o Forthe first guarter of 2011, the Board membership increased fo seven members. The
Board Members completed 12,726 appeals in the past three months, despite having five
new Members. Considering the number of two-member panel and three member panel
decisions, the Board members have been averaging about 40 to 45 gppeals per day. If
the Board membership were redused to five mermbers, the averaqe caseload would
increase to about 50 to 55,

« Todemonstrate the magnitude of the recession in California, CUIAB Board Members
reviewed one out of every 10 second level Ul appeals in the nation in 2010, With the
exception of four states, a second level appeal process exists in all states and US
territories.

e 11 2009 and 2010, the CUIAB Board Members adopted a number of business
improvement strategies for second level appesl progessing resulting in compliance with
all faderal time performance standards and removal from the US Depardment of Labor
Corrective Action for 2011. The 2011 Corrective Action status applies to first fevel
appeal performance anty.



FIELD OPERATIONS AND FIRST LEVEL APPEALS

» The overall number of pending first leve! appeals at CUIAB has been reduced from a high of
over 95,089 cases in mid-September 2008 to a present balance of 50 DBS in all categories
{unemployment {(Ul), disability (DI}, rulings and tax.)

» For cantext, in 2011 CUIAB is receiving an average of 39,019 cases a month. by 2010
CHIAB received an average of 38,666 new cases a month for a total of 463,889 new cases.
If the currert frend holds, the department is on track o receive over 468,000 cases this
year.

« Backlog is the number of pending cases in excess of the monthly average of cases received
by CUIAB. The current hacklog is 21,067 cases, which is [ess tharn a month's worth of
cases. With the approval of 43 new positions including 7 retired annuitant and 12 new AlJs,
it is expected that the backlog will be eliminated within the next fiscal year.

» The number of apen unemployment insurance {Uf) cases at CLIAB has been reduced 1o
48 435 cases from a high of over 83,000 in mid-Septernber 2009,

« The average case age of open Ui cases has been reduced to 35 days from a high of 59
days in 2009. {The federal standard requires average case age 0 be below 30 days )

« CUIAB has passed guality review standards dictated by the United States Depariment of
1abor (USDOL) for 19 straight quarters. The Corrective Action Plan (CAP) and “at sk’
designations are only related to fimeliness issues at CUIAB at the first level of appeals.

« UUSDOL has approved the CAP developed by CUIAB for arriving at better compliance with
fimeliness standards dictated by the federal government. California has improved in
timeliness compliance and is tied for 19th in the nation in terms of average case age despite
being more than 26% of the national Ul workload. CUIAB has improved in tine lapse and is
currently passing the 90 day time lapse standard by closing 94% of cases within that time
period. CUAB is currenily closing 4% of its Ui cases in 30 days and 30% of i#s cases within
45 days. These levels do not meet USDOL time lapse reguirements of 80% of cases closed
within 30 days and 80% of cases closed in 45 days. We are meeting the 80% closed in 90
days measurement.

« California is not alone in its struggles. Only 12 states and territaries in the United States are
meeting federal fime lapse and case aging standards in their first level appeal programs as
of Aprit 2011,



